R

3
\\J .”_'/"\

United Nations Development Programme

B B AR

NDRC/UNDP/GEF UNDP/GEF Project CPR/97/G31 .
“Capacity Building for the Rapid Commercialization of Renewable Energy in China”

APR Meeting Minutes
Date: Dec 24, 2006
Venue: UNDP China, Beijing

Participants : Wang Zhongying (ERT, NDRC)
William Wallace (PMO)
Shen Yiyang (UNDP-China)

1. Project Infroduction by PMO -

The project has completed most of its contracted and project activities by the end of 2006. Residual
activities, mainly associated with the publication of the Project’s extensive information base, will continue
through mid-2007 and the financial closure of the Project will exiend through the end of 2007. The Project
has had considerable success in making significant and meaningful achievements along with meeting the
primary objectives as originally scoped out during the Project’s development phase and as stated in the
implementation activities defined in the Project Document,

2. Both UNDP and PMO sides agree that the joint efforts will be on the following issues in first half of
2007

A ) Final evaluation. The evaluator will be responsible for making reasonable requests for information
beforehand, reading appropriate reports and other materials as necessary to develop the framework of the
investigation, preparation of the content of the interviews (questions, etc.), and preparation of the review
report(s). The PMO files and documentation will be open to the interviewers and attempts will be made to
accommodate requests for specific interviews not pre-arranged by the PMQ.

B) Beilong Island Project. UNDP will work together with UN-DESA to assist and supervise the project
team, including the contractor and local authorities, to work out an exit strategy concerning the Beilong
Island village power demonstration sub-project;

C) National conference on rural energy. UNDP/DESA. will coordinate with the NDRC and the Xinjiang
Provincial DRC to plan and implement a national conference on rural energy that will be the last and
significant event of the project in the area of rural electrification for poverty reduction;
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Mission Report
On Selection of Demonstration Sites for the Village Power Project
at Nakchu Prefecture in Tibet

L Introduction

The PMO of GEF Renewable Energy project organized a mission to Tibet from 13-21
April 2003 for the purpose of investigating potential sites and partners for village power
projects. The mission aims to prepare technical specifications of the wind-PV hybrid
system, work out the implementation strategies of the project. With the support of the
Tibet Poverty Alleviation Fund (TPAF) and Tibet Solar Energy Research Institute
(TSERI), PMO visited three villages in Seqin Township, Nierong County, Nakchu _
Prefecture in Tibet during this mission and established contacts with prefecture, county,
and village government officials. The team is composed of following members: Mr. He
Ping, UNDP Beijing, Mr. William Wallace, Senior Technical Advisor (STA) of the
UNDP/GEF project, Mr. Wang Zhongying, UNDP/GEF Project Coordinator; Mr. Wang
Sicheng, National Consultant. The technical report on including configuration of the
system was worked out at the end of the mission. The implementation arrangements were
also discussed with TPAF and TSERI after the field visit.

IL Preparation of the Field Visit

» Prior to the visit of PMO, TPAF staff was assigned to visit the potential sites in
Naqu prefecture and the Prefecture Poverty Alleviation Office (PAQO) was also
informed that the visit will be conducted.

e The discussion on selection of the target villages were held with TPAF and
TSERI in Lhasa before the team visited the villages. The team agreed that the
targeted pilot sites has to meet the following criteria:

-Local households will have abilities to generate income;
-The targeted villages will be not able to be covered by the SDRC program;
-Local government is willing to cooperate during the implantation stage.

e A Questionnaire was developed by national consultant in order for the team to
obtain the following information:
-General information of the target village;
-Local solar and wind resources;
-Load household information;
-Civil construction and transmission lines;
-Local transportation
-Income leave and affordable
-Access/contract with the township
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1. Summary of the Field Visit

Nierong County is located in the alpine step region of Nakchu Prefecture between 4,500
and 5,000 meters. It has a generally limited precipitation of about 400-700 mm per year,
most of it coming in the July-August “monsoon” period. Thus, most of the year
experiences clear bright sunny days with rich wind resources.

The team visited three villages at Seqin Township, Nierong County and evaluated the
wind and solar resources in the area and believes that the wind/solar hybrid system can be
operated in the region due to its good wind and solar resources. By discussing with the
TPAF, No. 32 Village of this township was selected as the demonstration sites for the
project. The village has 17 households with 80 people in centralized place and 26
distributed households with 156 people.

IV.  Summary of the Meeting with Tibet Autonomous Region

A meeting with the officials of Development and Reform Commission, Poverty
Alleviation Office and Bureau of Science and Technology of Tibet Autonomous Region
was organized after the team came from the field visit. The purpose of the meeting serves
as an opportumty for information sharing and exchange. The team informed the
participants that UNDP is secking the possibility to introduce a microfinance program
with support of the renewable energy technology by implementing a demonstration sites
in Nakchu Prefecture of the region. UNDP hopes that the experiences generated from the
project could be used for the future National Village Electrification Program (Song-Dian-
Dao-Cun Program). The officials believe that it is a good initiative and expressed that
they will fully support the project.

V. Output of the Mission

1. The proposal on the technical specifications/configuration of the wind-PV hybrid
system was submitted by national consultants. National consultant proposed two options
for the system:

¢ The centralized power will contain 2.4 KW wind turbine and 2K Wp of PV. The
system has about 30% extra power for future inductive application;
¢ The centralized power will contain 1.2 KW wind turbine and 1K Wp of PV.

TPAF suggested using the first option for the system.

2. The team also discussed with TPAF and TSERI on the implementation strategies of
the project. TPAF will be the implementing agency and play a role of overall
management of the project, in particular to microfinance implementation. TSERI will be
mainly responsible for providing wind-PV power system, technical training and
afterward service. TPAF will prepared a proposal including both technical and
microfinance components based on the report submitted by national consultant and
TSERL
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3. The team also shared with TPAF on how to prepare the proposal and the outlines of the
proposal were discussed.

VI.  Next Steps

® TPAF will work out a detail proposal soon and submit it to PMO, UNDESA and
UNDP for review.

® DESA will issue a subcontract to TPAF for the project implementation after the
proposal is approved.

Prepared by: He Ping
Date: 27 Apnil, 2003
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D) Project closure. Discussion will be needed between UNDP, NDRC and PMO on administrative matters
related fo project closure including the completion of on-going contracts and service agreements,
equipment transfer, pending payment/reimbursement, knowledge products etc.

Drafted by
Shen Yiyang, Programme Manager, E&E:

Cleared by .
Kishan Khoday, Team Leader, E&E: !
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